Board of Education Workshop
Monday, June 8, 2026

4:30 PM

Board Room

214 — 1 Ave NE

Buffalo, MN 55313

REPORT

Present: Bob Sansevere, Amanda Lawrence, Sheila Smude, Matt Hoffman, Adam
Bjorklund
Absent: Mike Honsey, Angie Greig

1. Department End-of-Year Reports
A. Special Services
Amy Ernst, Director of Special Services
B. Technology
Mat Nelson, Director of Technology
C. Communications
Paul Downer, Communications Coordinator
D. Human Resources
Evan Ronken, Director of Human Resources
E. Finance and Operations
Ryan Tangen, Director of Finance and Operations
F. Teaching and Learning
Pam Miller, Director of Teaching and Learning
G. Community Education
Eric Erlandson, Director of Community Education

End-of-Year reports were presented.

2. Community Education Budget
Eric Erlandson, Director of Community Education
Mr.Erlandson presented the 2026-27 budget for community education which
includes general community education, ECFE, School Readiness, Facility Use,
Opening Doors, Aquatics, Driver Ed, United for Youth, ABE, Youth
Programming, and KidKare.

3. Preliminary 2026-27 Budget
Ryan Tangen, Director of Finance and Operations
Mr.Tangen presented a summary of the 2026-27 preliminary budget for the
General Fund, Food Service, Community Service, Building Construction, Debt
Service, HRA Trust, and OPEB Trust. Kindergarten enrollment is projected to
increase by 10% to 369 students. PreK through grade 12 enrollment is projected to
decline by 20 students, or .4%, to 5,034.



4. 2026-27 School Board Meeting Calendar
Scott Thielman, Superintendent
Dates have been set for the 2026-27 school board workshop and meeting
schedule.

5. Committee Reports

AL: AMSD
BS: ESP negotiations, Wright Tech



