Board of Education Workshop
Monday, May 12, 2025
4:30 PM

Buffalo Community Middle School
1300 Hwy 25 N
Buffalo, Mn 55313

REPORT
Present:  Bob Sansevere, Sheila Smude, Matt Hoffman, Mike Honsey, Adam Bjorklund, Amanda Lawrence, Angie Greig

Absent:  None
1. TC "Presentation:  Matt Lubben, BCMS Principal" \f tPresentation:  Matt Lubben, BCMS Principal 
Shared timeline of changes that have taken place at BCMS.  With AVID in mind, how do we take care of students and be sure they get what they need and provide opportunities.  AVID student Abby Coppes shared her experience and growth.
2. TC "AVID Certified Educators (ACE)" \f tAVID Certified Educators (ACE)
Pam Miller, Director of Teaching and Learning; Nancy Eiynck, Districtwide Educational Equity Coordinator; ACE Participants

Acknowledge staff who participated in AVID Certified Educators program: Jen Olson, Cassie Taylor, Nicki Schahn, AndreaKoltes, Lacy Schramm, Kinsey Mens.

Staff reviewed their experiences, growth and rigorous opportunities.
3. TC "Music REFLECT Report" \f tMusic REFLECT Report
Pam Miller, Director of Teaching and Learning; Kaia Grant, Secondary Curriculum Coordinator; Jenina Rothstein, Instructional Support Specialist and BHM Music Instructors
Reviewed program strengths and limitations and current research to determine needs and recommend program improvements.  
4. TC "GR. 6-12 Health Curriculum Adoption Proposal (CAP) Report" \f tGR. 6-12 Health Curriculum Adoption Proposal (CAP) Report
     Pam Miller, Director of Teaching and Learning; Kaia Grant, Secondary Curriculum Coordinator; Health Teacher Representatives

Researched curriculum options and piloted activities from Goodheart-Wilcox Health Skills book.  Looked at current national standards and hoping this will encompass the state standards which are still being developed.
5. TC "Gr. 6-12 Art REFLECT Report" \f tGr. 6-12 Art REFLECT Report
    Pam Miller, Director of Teaching & Learning, Kaia Grant, Secondary Curriculum Coordinator

Reviewed program strengths and limitations and current research to determine needs and recommend program improvements.
6. TC "Human Geography Curriculum Adoption Proposal - Social Studies Addendum" \f tHuman Geography Curriculum Adoption Proposal - Social Studies Addendum
    Pam Miller, Director of Teaching and Learning, Kaia Grant, Secondary Curriculum Coordinator

Piloted and will recommend Contemporary Human Geography.  This is a required course for students in 9th grade in 2025-26.  
7. TC "Winter Season Activities Review" \f tWinter Season Activities Review
A. TC "BCMS" \f tBCMS
     John Hayden, BCMS Activities Director

Provided summaries of winter activities and sports and intramural opportunities.
B. TC "BHS" \f tBHS
     Nick Guida, BHS Activities Director

Provided summaries of winter activities and sports.  
8. TC "Nutrition Services Report/Budget" \f tNutrition Services Report/Budget
    Kim Hinrichs, Director of Nutrition Services

Have been able to make many equipment updates.  New cafeteria tables have been purchased for all elementary schools and the high school.  Tables will be purchased for BCMS this summer.  Commodity entitlements are based on the number of meals served from the previous year.  District participates in the USDA Department of Defense Fresh Fruit and Vegetable Program.  Use local farms and orchards for produce.  SFSP Program for Summer 2025 will again offer free meals for kids ages 18 and under and individuals over the age 19 and over with state-defined mental or physical disabilities.  Received approval for program at Tatanka Elementary this year.
9. TC "Quarterly Financial Update" \f tQuarterly Financial Update
    Miranda Kramer, Controller

Increase in Nutrition Services expenses due to equipment purchases.  Revenues have decreased due to a decrease in participation due to lower enrollment.  Expenses exceed revenue in Community Services during the third quarter which is typical.  Summarized general fund revenunes and expenditures.
10. TC "Quarterly Cash and Investment Report" \f tQuarterly Cash and Investment Report
      Ryan Tangen, Director of Finance and Operations

OPEB Trust continues to do well.  Current market conditions continue to show a relatively flat yield
11. TC "Committee Reports" \f tCommittee Reports
AG – Safe Schools

AL – AMSD

BS – WTC  
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