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Board of Education Workshop 

Monday, February 10, 2025     
4:30 PM 

Tatanka Elementary STEM School 
703 - 8th St NE 

Buffalo, MN 55313 
 

 
Present:  Amanda Lawrence, Bob Sansevere, Adam Bjorklund, Sheila Smude, Matt 
Hoffman, Mike Honsey, Angie Greig 
Absent:  None 
 

1. Presentation:  Andreé Iden, TESS Principal 
Principal Iden and Dean of Students Megan Felder presented information about 
supports/interventions in place to support students. 

2. Fall Season Activities Review 
A. BCMS 
     John Hayden, BCMS Activities Director 

Participation has increased in most fall activities.  Tennis and soccer 
schedules are difficult in the Lake Conference since they have 7-12 
programs.  Summaries of each activity were provided. 

B. BHS 
     Nick Guida, BHS Activities Director 

Seasons were successful in terms of COVID is now five years behind us and 
that is felt in the classroom and in activities.  Summaries of each activity were 
provided.   
Discussions regarding coach/athlete ratio, fund raising. 

3. Quarterly Financial Report 
     Miranda Kramer, Controller 

Expenditures are exceeding revenues in food service due to equipment purchases.  
Expenditures exceeding revenues balances out by year end with payment 
schedules. 

4. Quarterly Cash and Investment Report 
     Ryan Tangen Director of Finance and Operations 

Balance for this quarter exceeds the projection due to higher than expected 
property tax collection rate.   

5. Committee Reports 
AL – AMSD, ESP Negotiations 
BS – ESP Negotiations, WTC 

Superintendent’s Report – continuing to watch what is taking place at the legislature. 
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Adjourned at 5:53 pm 
 
 
 
 
 
 


